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PRESIDENT’S REPORT

It is my pleasure to present the Annual Report for the Association of Residents of &
Queensland Retirement Villages (ARQRV) for the 2025-2026 year. This has been a
year of continued growth, consolidation, and service to our members, marked by
strong advocacy, improved communication, and steady

organisational development.

Membership and Engagement

Membership has remained strong throughout the year, with steady interest from JUDY MAYFIELD
villages seeking reliable, plain-English guidance on the Retirement Villages Act and support in navigating
financial and operational matters. Our village visits, webinars, and direct member enquiries continue to
demonstrate the value residents place on having an independent, informed organisation working on their
behalf.

The Committee has focused on improving the accessibility of our information. Updated guidance
documents, clearer website navigation, and more frequent communication have helped ensure members
can quickly find the answers they need. Feedback from residents indicates that these improvements are
making a meaningful difference.

Advocacy and Policy

ARQRV has continued to play a constructive role in discussions with government, operators, and industry
bodies. This year we provided input on several matters relating to village financial transparency,
operational reporting requirements, and the ongoing national conversation about ageing in place.

We remain committed to advocating for fair, consistent, and transparent practices across Queensland’s
retirement villages. Our long-standing relationships with the Department of Housing, the Regulatory
Services Unit, and the Retirement Living Council have enabled us to raise concerns early and ensure
residents’ voices are heard.

Committee Operations and Governance

This year has seen further strengthening of ARQRV’s internal structure. The renaming of the Operations
Manager role to General Manager, reflects the breadth of responsibility carried within the organisation, and
we acknowledge the professionalism and dedication shown by Jodie Gorrel in this position.

We welcomed new committee members who have brought fresh skills and enthusiasm, complementing the
experience of long-serving members. ARQRV remains a working committee, and | extend my sincere
thanks to every member who has contributed their time, expertise, and energy throughout the year. The
Association’s achievements are a direct result of this collective effort.

The Committee has also undertaken a review of the Constitution, and several proposed amendments are
presented for member consideration at this AGM. These changes aim to modernise our governance
arrangements, clarify processes, and ensure the Constitution continues to support ARQRV’s evolving role.

Financial Management

ARQRYV remains in a stable financial position. Careful budgeting, responsible expenditure, and ongoing
membership support have ensured the Association can continue to deliver high-quality services while
maintaining appropriate reserves. We acknowledge and thank, the Department of Housing for their
commitment to provide funding to partially cover our expenditure for the next three years. The Treasurer’s
Report provides detailed information on income, expenditure, and financial performance for the year.
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Communications and Publications

Our quarterly newsletter continues to be a valued resource for members, offering updates on legislative
changes, committee activities, and practical guidance. We have also expanded our digital communication,
including timely email updates and improved online resources. Our Residents Committee quarterly forums
have provided committees across the State the opportunity to come together with Department officers
and solicitor Danielle Lim to develop their knowledge and skills in their role and function as a committee in
their respective villages.

The live-streaming of the AGM, introduced in recent years, will continue this year to ensure members who
cannot attend in person are still able to participate.

President’s Transition

After 12 years as President, | have made the decision not to nominate for the role this year. It has been an
honour to serve ARQRV and to work alongside so many dedicated committee members and supportive
residents. In 2021 | was privileged to be awarded Honorary Life Membership, allowing me to continue
contributing to the Association without holding an elected position.

| will remain on the committee for one year as Immediate Past President, providing support and mentoring
to the incoming President and the broader committee. | am confident that ARQRV will continue to thrive,
adapt, and serve Queensland residents with integrity and purpose.

Acknowledgements
| extend my heartfelt thanks to:

. the Committee, for their commitment and professionalism as well as to all past committee members
who supported me during my years as president. | especially would like to thank Peter Smyth, who
has been with ARQRV for almost as many years as | have. Peter was a member of the committee for
some years and continues to support ARQRV in the background as our go-to IT guru. Thanks also to
Jan Sullivan, Jan was originally employed as our office manager, a position she held for four years
before retiring in December 2021, however since then she has continued in a volunteer role as the
appointed committee secretary.

. Jodie, our newly appointed General Manager, for her exceptional work and leadership in streamlining
the business affairs of the organisation, improving the administrative systems within the office and
supporting the office staff.

. our members, whose engagement and trust motivates everything we do and ensures that we
remain up to date on the changes and trends within the retirement living industry.

. our external partners, including legal advisors, industry representatives, and government officers
who continue to collaborate constructively with ARQRV. Special thanks to Mark Richards, solicitor,
who acts in a pro bono capacity to provide a legal overview to some of the queries brought to
ARQRV.

Conclusion

ARQRYV remains a strong, respected, and effective voice for residents of Queensland retirement villages.
The year ahead will bring new opportunities, new leadership, and continued growth. | look forward to
supporting the transition and to seeing the Association flourish in the years to come.

Judy Mayfield

President, ARQRV
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TREASURER’S REPORT

Introduction

Following the passing of Les, | took on responsibility for overseeing the financial and
associated business affairs of ARQRV.

It has been a very busy time, with a comprehensive review of the organisation’s
financial and administrative arrangements. This included reviewing leases, financial
procedures, reporting, expenditure and our overall business practices.

JEFF BURCHELL

A significant amount of work has also been undertaken on lease negotiations and
reviewing our ongoing commitments. Where improvements were identified, changes have been made or
recommended to ensure ARQRV operates as efficiently and responsibly as possible.

| am pleased to report that the financial side of ARQRV is now operating under a much clearer and more
structured process. We have improved procedures, better financial oversight and a clearer understanding

of our ongoing commitments. Some of these are procedures and changes are before you today with a
need for constitutional change.

The role of Treasurer is not simply about recording what has
happened. It is also about looking ahead, identifying potential
issues and ensuring the Committee has the information needed
to make sound decisions.

Ny

L \— I would like to thank the Committee, staff and everyone who has
assisted throughout the year.

Financial Overview

% The audited financial statements for the year ended 30 June 2026

show a significant improvement in ARQRV’s financial position.

Total income was $300,350.06, compared with $195,331.93 in 2024-25. This is an increase of
approximately $105,018, or 54%.

Funding increased significantly to approximately $221,445, compared with $111,151 in the previous year.
This reflects the successful funding and project work undertaken by ARQRV.

Membership subscriptions remained strong at $61,455.87, compared with $63,110.88 in the previous year.
Other income included:

. Product sales: $7,181.81

o Interest and other income: $10,266.88

Y
ARQRV
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MEDIATION and DISPUTES (MaD) REPORT

Last year | reported a continuing decline in disputes between residents and village o
management. That trend has held through 2026. Only a handful of matters were ’ \
referred to me over the year, and fewer still developed into genuine disputes. 't‘
There are two possible explanations. Either there are fewer disputes in villages, or N

residents are no longer bringing their problems to the Association the way they once
did. My view, for what it is worth, is that it is the former. The call volume to the office
has not fallen away. What has changed is the nature of the calls: most are requests to
clarify rights and obligations under a residence contract or the Act, and once the
position is explained the matter goes no further. The reasons | gave last year still apply. Operators
understand the Retirement Villages Act better than they did, village managers are more willing to sit down
and sort things out, residents are better informed, and the Department's guidance is clearer.

MARK RICHARDS

Matters this year
The few matters that did require my involvement give a fair picture of what residents are dealing with.

Courtyard safety fence. A resident's courtyard slopes steeply toward the rear boundary and presented a
real fall risk. The operator obtained a quote for a safety fence, then told the resident that the cost was too
high and the resident would have to pay forit. | wrote to the operator. A second quote was obtained, but
the resident then heard nothing for some time. | met with the manager, and agreement was reached that
the operator would install the fence at its cost. A good outcome, and an example of what a direct
conversation can achieve.

Roadway repairs and the capital replacement fund. A resident of a village on the North Coast raised a
concern about extensive roadway repairs being charged to the maintenance reserve fund. On the
description of the works given to me, the repairs look to be capital in nature and properly a charge on the
capital replacement fund, which is the operator's responsibility. | have provided the resident with a paper
explaining the difference between the two funds and what each is intended to cover. The resident is
considering the position and will come back to us.

Mould damage. Two residents of a village on Brisbane's north side suffered mould damage to furniture
and belongings in their apartment. The operator denied liability and attributed the mould to the residents'
lifestyle, pointing to showering and cooking. The evidence is that the cause was a failed window seal,
which the operator has since repaired. | wrote to the operator and a without prejudice meeting was held
in March. That meeting did not go well. The operator's representatives arrived without instructions to
settle what was, frankly, a modest claim for damaged property. The matter has since escalated further
than it ever needed to. | have taken the file on pro bono because | consider the residents have been
wronged, and | have engaged an experienced former QBCC officer to advise on the building compliance
aspects.

Replacement of appliances. Residents of a Sunshine Coast village asked whether they could be required
to replace appliances that had reached the end of their natural life through ordinary use. | provided
general observations on the framework, including the Court of Appeal's decision in Jomal, the
reasonableness fetter commonly found in residence contracts, and section 96 of the Act, with the usual
caveat that the actual contract terms govern and independent advice should be obtained before any

formal step is taken.

Embedded electricity network. A residents committee at a Brisbane village sought comment on a
detailed draft letter to the operator concerning embedded network electricity pricing. | offered some
general guidance on where the more useful lines of enquiry lay, in particular the AER retail exemption
conditions rather than the benchmarking debate the correspondence had been circling, and referred the

committee to independent lawyers for a proper review.
Mediation and Disputes Report continues on page 9...
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QUEENSLAND RETIREMENT LIVING—WHAT THE

PWC 2025 CENSUS TELLS US

The retirement living sector is changing, and the 2025 PwC-RLC Retirement Census provides valuable
insight into the trends affecting retirement village residents across Australia, including Queensland.

The Census is the longest-running and most comprehensive aggregated data source on Australia's
retirement village sector. The 2025 Census collected
information from 100 operators, covering 1,123 villages and
approximately 100,000 dwellings. It provides an important
evidence base for understanding changes in retirement living,
including affordability, resident demographics, demand,
supply and the growing connection between retirement
villages, health, care and community services.

For ARQRY, the Queensland findings are particularly relevant
and highlight several issues that directly affect residents and prospective residents.

Residents are entering villages later

One of the significant trends identified in the Census is the increasing age of people entering retirement
villages. Nationally, the average age of entry increased from 75 to 76 years in 2025, with the proportion
entering between 75 and 79 years increasing from 37% to 43%. The average age of current residents
remained 81 years, while the proportion aged 85 years and over increased from 8% to 9%.

This changing resident profile has important implications for Queensland retirement villages. Residents are
entering later in life and may have greater health, mobility and support needs. Retirement villages are
therefore increasingly part of the broader pathway through which older Queenslanders access community,
support and care.

Affordability remains a concern

Affordability continues to be an important issue for residents and
prospective residents.

The national average price of a two-bedroom independent living unit

increased from $651,000 to $711,000 during 2025, an increase of

9.2%. The Census notes that affordability varies significantly between
- locations, making local data particularly important.

o In Queensland, the average two-bedroom Independent Living Unit
(ILU) price was approxmately $565,000 in Brisbane Metro and $634,000 across the rest of Queensland.
These represented approximately 60% and 72% respectively of the local median house price.

However, the purchase price is only one part of the financial picture. Residents also need to consider
ongoing service fees, refurbishment costs, deferred management fees and exit arrangements when
assessing the overall cost of retirement village living.

Service fees require transparency

The national weighted average monthly service fee for a two-bedroom ILU increased from $624 to $645 in
2025. In Queensland, the reported weighted average was approximately $610 per month in Brisbane
Metro and $572 across the rest of Queensland.
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These figures reinforce the importance of residents
understanding their village budgets and financial statements
and having confidence that expenditure is transparent and
properly explained.

For ARQRYV, ensuring residents have the information they need
to understand village finances remain an important part of our
role in supporting informed and confident residents.

Demand remains strong

Demand for retirement living remains evident, with 26,825 waitlist registrations recorded nationally as at 31
December 2025. Two-bedroom homes were the most sought-after accommodation type, reinforcing the
importance of providing the right housing at an appropriate price.

Future supply is also expected to increase. Approximately 17,700 new units are forecast nationally between
2026 and 2031, with Brisbane Metro and the rest of Queensland expected to contribute to this pipeline.
The Census forecasts approximately 2,121 units in Brisbane Metro and 1,707 across the rest of Queensland.

For Queensland, the challenge will be ensuring that future development responds to the needs of older
people—not simply increasing the number of units, but providing homes that are affordable, accessible
and connected to services and communities.

Retirement villages are increasingly connected to care

The Census also highlights the growing connection between retirement villages and care services.
Nationally, 59% of villages reported that regulated Support at Home services were provided internally by
an approved provider, while a further 14% accessed services through an external partner or nominated
organisation.

As residents enter villages later in life, access to appropriate support and the ability to age with dignity and
independence will become increasingly important.

What this means for ARQRV

The 2025 PwC-RLC Retirement Census provides valuable evidence to support ARQRV's ongoing work to
inform, support and advocate for Queensland retirement village residents.

The data reinforces the importance of residents having access to clear, independent information about
their rights and responsibilities, village finances, service fees, contracts and the changing retirement living
environment.

As Queensland's retirement village sector continues to evolve, ARQRV will continue to advocate for fairness,
transparency, accountability and strong resident protections, while providing practical information and
support to residents and Residents Committees across Queensland.

The Census reinforces that retirement villages are an increasingly important part of Queensland's housing
landscape for older people. Ensuring residents are informed, supported and able to participate effectively
in decisions affecting their homes and communities remains at the heart of ARQRV's work.

Source: PwC-RLC Retirement Census 2025. The Census covers retirement villages governed by applicable state

Retirement Villages Acts and is based on information provided by participating operators. It does not cover all
forms of seniors' living accommodation.
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BUDGET ASSISTANCE REPORT

Jeff Burchell, Treasurer

A key part of ARQRV’s role is assisting residents and Residents Committees to better
understand their village budgets, financial statements and financial responsibilities.

Over the past year, we have also assisted several villages in establishing Finance
Sub-Committees or Finance Advisory Panels. | believe this is an important initiative
that should be encouraged across retirement villages.

JEFF BURCHELL

The Importance of a Finance Team

Every village, regardless of its size, can benefit from having a small finance team. This does not need to be
a large group. In many cases, two or three residents with an understanding of budgets, financial
statements and basic accounting principles can provide valuable assistance.

Members can be appointed specifically for this purpose and do not necessarily need to be members of the
Residents Committee.

An independent review of budgets and financial statements can be extremely valuable. Errors and
inconsistencies can occur, and while these are not necessarily intentional, they can sometimes have a
significant financial impact on residents.

A finance team provides an additional level of review and can identify questions or potential issues before
they become larger problems.

Understanding Financial Information

The new Regulations provide opportunities for residents to receive more detailed financial information
from operators. Itis important that residents understand not only the figures presented, but also the
supporting notes and explanations.

Residents themselves often have valuable knowledge of their village’s financial history, previous budgets
and expenditure patterns. This experience can be particularly useful when reviewing current financial
information and identifying significant changes.

A More Focused Approach by ARQRV

ARQRV has also changed the way we approach requests for W\‘j ‘ | ”
assistance with village budgets. . - .~

. »
Rather than undertaking a complete review of an entire 1l RS )
. . \ ‘//‘,'" -
budget whenever assistance is requested, we encourage 4/
villages to establish a Finance Sub-Committee or review P ST A

cos

group to examine the budget first and identify the specific
areas where clarification is required.

Those questions can then be brought to ARQRV for assistance.

This approach makes better use of ARQRV’s resources while, importantly, helping residents develop their
own understanding and confidence in dealing with village finances.

Education Is Key
A good understanding of the different components of a retirement village budget is essential.

Residents need to understand the difference between a retirement village budget and a body corporate
budget, as well as the different financial funds that apply to retirement villages.
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We are also seeing an increasing number of new villages being developed, including villages constructed in
stages. This can create additional complexity when it comes to budgeting, expenditure and the allocation
of costs.

Questions also frequently arise about where particular expenses should be recorded and whether
expenditure should be treated as maintenance or capital expenditure. Understanding these distinctions is
important when assessing the financial information provided by an operator.

Working Together

The objective of ARQRV’s budget assistance is not simply
to answer individual financial questions. Our aim is to
help residents develop the knowledge and confidence
to understand their village finances and participate
constructively in financial discussions with their Village
Manager and operator.

An informed Residents Committee, supported by a
knowledgeable finance group, is in a much stronger
position to ask appropriate questions, understand the an-
swers and contribute effectively to the financial manage-

ment of their village.

ARQRV will continue to provide support and guidance to residents and committees as financial questions
arise. We also appreciate the assistance of external organisations and professional bodies that provide
specialist information when required.

Education, transparency and cooperation are essential to ensuring residents have confidence in the financial
management of their retirement villages.

Mediation and Disputes Report continued from page 5...

Cleaning charges in the general services fund. A residents committee at a northside village queried
contractor labour charged to residents through the cleaning line of the general services fund while the
village's salaried cleaner was absent. The committee's concern was that residents already fund a fixed
labour allocation, inclusive of on-costs, and that the contractor's hours were being charged on top.
Guidance was provided on the budgeting and explanation provisions of the Act and on how the committee
might frame its request to management.

A note on the Association's role

The last two matters illustrate a point worth making to members. ARQRV was established to assist in
disputes between residents and village management, and the constitution confines the Association's role
to that. Disputes between a residents committee and management, or between a resident and their
committee, fall outside it. We are seeing more of both. | am also seeing more enquiries that are really
requests for a legal opinion on a letter or a contract, which the Association is not resourced or permitted to
give. Where that happens | try to point the resident or committee in a useful direction and, where it is
warranted, refer them to a solicitor with the right experience. Members should understand that the
comments | offer through ARQRYV are general guidance and not legal advice.

The committee continues to engage with the Department, operators and other resident bodies. Many of
the matters that do come to us still begin as a misunderstanding on one side or the other, and increasingly
it is village managers themselves who make the call.

ARQRYV remains committed to supporting and educating its members while keeping the dialogue with
regulators and industry open. Please continue your support of the Association.
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GENERAL MANAGER’S REPORT

The 2025-2026 year has been one of change, achievement and progress for ARQRV.
We continued to strengthen our services, support members and resident committees,
and improve the way we work across Queensland. These outcomes were made possible
through the dedication of our staff, committee members, volunteers and stakeholders.
Staff Changes

This year brought several important staff changes.

In May, we farewelled Vikki Whittam, thanking her for her contribution and
commitment to ARQRV during her time with the organisation.

In July, Pauline Brownlie retired after providing valued service and support to our
members. We sincerely thank Pauline for her dedication, professionalism and care,
and wish her all the very best for the next chapter of her life.

We were also pleased to welcome Kirsten Belham, whose industry knowledge and
enthusiasm have already made a positive contribution to ARQRV.

Organisational Improvements

We continued to strengthen internal systems and processes to improve support KIRSTEN BELHAM
for members and resident committees.

Key improvements included a revised annual membership renewal process, implementation of
Monday.com as our client management system, and relocation to a new office better suited to
supporting our growing membership base.

Supporting Our Members
Supporting retirement village residents and residents’ committees remain central to ARQRV’s work.

During the year, our team responded to a wide range of member enquiries, providing information,
guidance and support on issues affecting retirement village residents. Ongoing demand for our services
highlights the importance of a strong, independent resident-focused organisation representing retirement
village residents throughout Queensland.

As of July 2026, there are 4,976 financial members, a reduction of 146 members from the previous year.
This number is more reflective of our current membership base due to the improved accuracy of our new
CRM and annual membership renewal process, which has also led to notifications from families where
their loved one no longer requires membership.

Reconciliation of Members
Member Type Main Member Partner Total
Life 2565 1180 3745
Annual 927 297 1224
Associate 5 2 7
Total 3497 1479 4976

96 resident committees were subscribed to the Support Desk, demonstrating the ongoing value
committees place on practical guidance and shared knowledge ARQRV provides. We continued to deliver
Resident Committee Forums quarterly, providing practical opportunities for committee members to share
experiences, discuss common issues and strengthen their role within retirement villages.
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Judy Mayfield also hosted an additional webinar, Residents Committee - Best Practice with over 90 resident
committee members across the state participating.

Our network of ARQRV Promoters also continued to expand, with 52 promoters helping to raise awareness
about ARQRV and the work we do across Queensland. We sincerely thank our Promoters for generously
volunteering their time to promote ARQRV services within their villages and for helping residents
understand the support and information available to them.

Engagement Highlights during 2025-2026

During 2025-2026, ARQRYV provided consistent, practical support | -
across individual enquiries, village visits, industry engagement and ‘ »
community education services to more than 5,000 people via ' \

phone, email, face-to-face contact and group sessions.

Individual queries included how to develop a constitution, special
resolutions, village budget queries, exiting a village, the role of a
residents committee and other general village queries. This
included 26 village visits delivered face to face and online.

More than 13,000 Connect Newsletters were distributed during the year, providing important information
to our members. The ARQRV website was also viewed more than 5,000 times, with the most visited pages
being the home page, followed by the Retirement Living Expenditure Guidelines and the Residents
Committee Manual.

Acknowledgements
ARQRV’s achievements this year reflect the support and commitment of many people.

ARQRYV also gratefully acknowledges the Department of Housing and Public Works for its continued
support of the Association and its work with retirement village residents across Queensland.

I acknowledge the late Les Ambor for his considerable contribution to ARQRV and commitment to ARQRV
and thank the newly appointed Treasurer, Jeff Burchell for his business acumen and strategic thinking in
helping move the organisation forward.

Thank you to all members of the Management Committee for your guidance, expertise and ongoing
commitment throughout the year.

I also express my sincere gratitude to Judy Mayfield for her exceptional leadership, support and
mentorship over the past two years. Her wisdom, encouragement and commitment have had a lasting
impact on ARQRV and on those who have worked alongside her.

Looking Ahead

Looking ahead, ARQRV remains committed to
strengthening member support, expanding
engagement, improving systems and services,

and ensuring retirement village residents continue
to have a strong and respected voice.

Thank you to our members, supporters, staff and
volunteers for your contribution. | look forward to
another productive and successful year ahead.
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1 . .
/ I Residents Committee Support Desk Number of accommodation units | Annual Fee

|
: ARQB\( offers a low-cost serw;e Up to 50 $30
; broviding support and education

' N\

I'to subscribing residents committees 51 to 100 $50
: about their legislative function and 101 to 200 $70
I operation. Subscribing committees
: may also request the review of draft 200 to 300 $90
:village budgets and expenditure by Over 300 $110
1 @ specialist advisor.

CONTACT US

Shop 9, 91 City
Road, Beenleigh

Qld 4207 I
1 More information and subscription details are available on the ARQRV website or by
I . .
www.argrv.org.au | | contacting the office.
Membership enquiries: Have you considered volunteering for the ARQRV Committee?
0429 098 417

As the number of retirement village residents in Queensland is increasing rapidly, so do the

membership@arqgrv.org.au

number of ARQRV members. The services we offer to members is also
General enquiries:

0437 906 074 increasing. We need your skills to further develop the services to our members and
EEERIER e to ensure their lifestyle is enhanced and their rights and financial investment is
ABN protected. You do not need to live in Brisbane as you can attend the monthly
40 263 620 100 ) . ]
9 y committee meetings via teleconference.

The Association of Residents of
Queensland Retirement Villages Inc

_———

OURVISION OUR MISSION

To be Queensland’s leading advocacy To provide representation, information
organisation for residents living in a and support to members that allows them
retirement village to live a life of quiet enjoyment in the

retirement village of their choice

OUR GOALS OUR FOUNDATION

~ To ensure legislation protects the rights of all _ A competent committee
= =
retirement village residents _, Fffective and efficient practices
=
2 To advocate and support members y’ Commitment to growth and on-going
=
X To inform members of retirement living issues development of the Association
~ Toincrease awareness of residents’ rights in a
=
village
 To offer information and training to residents’

committees

~ To educate and empower members




