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PRESIDENT’S REPORT

This past year has been both busy and productive for the organisation. As
outlined in other reports, we are now fully compliant with the legislative
requirements for operating a small business. Sincere thanks go to Jodie and
the administration team for their efforts in making this happen.

During the year, we applied for several grants to help strengthen our financial
resources. Although our first attempt was unsuccessful, we are currently
awaiting the outcome of another application. We remain committed to
seeking additional funding opportunities in the year ahead. We are especially :
grateful to the Department of Housing for once again providing support JUDY MAYFIELD
through their Building Consumer Confidence program.

Our engagement with both industry and government has continued. | was honoured to present at two
major industry conferences and, for the first time, was invited to speak at the New Zealand Operators
Conference, held on the Gold Coast. It was insightful to observe how NZ operators engage with their
residents. I’'m pleased to report that here in Queensland, we enjoy a more open and constructive
relationship with the majority of retirement village operators.

| also participated in several panel discussions at village manager
training forums and had the opportunity to meet with operators
affiliated with Ageing Australia—a peak body representing aged care
providers and smaller not-for-profit village operators. With a rapidly
ageing population and residents remaining in villages longer, it is vital
that ARQRV stays informed about developments in the Support at Home
program and the evolving Federal Aged Care Act. While government
policy encourages ageing in place, how this will be implemented in
villages remains uncertain, and both operators and residents will face
new challenges.

Throughout the year, | met with Presidents of Residents Associations from other states. While it is valuable
to share broader perspectives, we all face similar difficulties: limited resources, declining committee
participation, and increasing workloads. Unfortunately, collaboration on issues directly affecting residents
is complicated by the fact that Retirement Village Acts are State based, with each jurisdiction addressing
resident matters differently.

In Queensland, we now have the final Guidelines to the Regulations stemming from the 2017 amendments
to the Retirement Villages Act. The new financial reporting guidelines were introduced in time for the
2025-26 financial year. Despite some initial challenges, it is encouraging to see that most operators have
responded positively to the new requirements.

Requests for village visits across the state continue to
grow. However, the rising costs of travel and accommo- l' .
dation in regional areas are making this increasingly
difficult. We are keen to offer the same presentations
via interactive Zoom sessions and encourage residents’
committees to contact us to arrange one. Eveninthe 3
greater Brisbane area, time and cost constraints are im-
pacting our ability to attend in person. While we would
love to train individuals with education or public speaking experience to deliver
presentations locally, video conferencing remains a practical and effective alternative.

Continued over page...
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President’s Report continued from previous page...

Finally, the success of ARQRV would not be possible without the commitment of our committee members. |
am deeply grateful for their contributions and acknowledge the valuable work they do. This year, some
members will not be seeking re-nomination, and | extend heartfelt thanks to Ray Jordan and Brian McKay
for their many years of dedicated service.

Our administration staff continue to play a vital role and are often the first point of contact for members.
Laurie, our Office Manager, has resigned, and we warmly welcome Vikki to the role. Pauline will remain
with us two days a week, providing valuable support and continuity.

Jodie has joined as Executive Director, and | am especially thankful for the responsibilities she has taken on,
which have significantly eased my workload as President—a role that has become increasingly demanding
in a volunteer capacity.

To all our loyal members, thank you for your continued support. It has also been a pleasure to welcome
many new members this year.

The retirement village industry is poised for significant change in the coming years, and | am confident that
ARQRV is well positioned to adapt and thrive.

Thank you,
Judy Mayfield Z

President, ARQRV A RQ RV

ENGAGEMENT HIGHLIGHTS

The Association of Residents of Queensland Retirement Villages (ARQRV) is a not-for-profit organisation
committed to supporting and representing residents living in retirement villages across Queensland.

Since its establishment in 1992, ARQRV has played a vital role in advocating for fair treatment, transparency,
and the protection of residents' rights under the Retirement Villages Act 1999.

Membership is open to all residents of Queensland retirement villages. The association provides expert
advice, helpful resources, and a strong collective voice when engaging with village operators, government
bodies, and legal matters. ARQRV also works to influence legislation and policy to ensure a higher standard
of living and peace of mind for older Queenslanders.

Through newsletters, meetings, and direct support, ARQRV empowers residents to understand their rights
and resolve disputes effectively. Ultimately, the association fosters a sense of community, security, and
advocacy for retirees choosing to live in managed retirement communities.

Engagement Highlights

During the 2024/25 financial year, ARQRYV significantly expanded its reach and support across various
channels:

. Phone enquiries handled: 3,674

. Face-to-face interactions: 443

. Written communications (emails, newsletters, etc.): 34,854
. Website visits: 13,000+

These figures reflect ARQRV’s ongoing commitment to being accessible, responsive, and proactive in
supporting Queensland’s retirement village residents.

For more information, visit our website: www.argrv.org.au
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TREASURER’S REPORT

The accounts for Financial Year 2024-25 show a nett loss of $95,547 which was a
better result than the budgeted loss of $140,9009.

Our income was $13,894 better than budgeted, due primarily to additional support
funding received from COTA for our joint participation in the Energy for Seniors
Project.

Our subscriptions were $4,291 better than budget and the resident committee \ I
support desk subscriptions were also $1,368 better. Overall. Our subscriptions LES AMBOR
were $8,725 less than in 2023/24, although the support desk income was $827 higher than in 2023/24.

We also received the final tranche of the four year BCC Grant of $29,682 and we are extremely grateful to
the Department of Housing for its continued support of our Association. We would ask our guests from the
Department to pass on our thanks.

The Grants we receive allow the Association to expand on its support and education of residents and
potential residents in retirement villages. That assistance also flows to Operators and Village Managers,
particularly this year with the introduction of the Regulations.
Our operating expenditure was $31,468 under budget at $290,879. Our staff costs were $5,023 under
budget at $178,298. Our staff costs will reduce in 25/26 as a result of the re-organising of the office
functions.

- g _ The other major expenditures were in IT (511,898), newsletter

production and postage ($10,142) and office lease ($18,218).
.~ We are exploring the possibility of relocating to a smaller office,

-
e s N

VTN

,.}7-5'7' " and looking at other ways to reduce our expenditure.
o awes ) Village visit travel costs of $3,722 were expended by three

==
Slmscroas

members of the committee, who, between them, visited twenty-
six villages during the year to provide information and assistance
to resident committees.

At the end of June, our balance sheet showed that our nett assets were $304,009, which included four
term deposits totalling $235,146.

The 2025/26 budget predicts a loss of $21,036, after allowing for the provision of a B.C.C. Grant that has
been signalled.

The ARQRV has an essential role to play in the progress
of the retirement village industry. That could not be more
important than it is at this time, as there is so much to do
to ensure that our residents are fully informed of how
their villages operate and the changes that we are seeing
in respect to the regulation, aged care and rentals in our
villages. We also continue to provide education and
assistance to seniors who are considering moving into
villages.

We are most grateful to the Department of Housing for
their financial support which assists us to play that vital
role.
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MEDIATION and DISPUTES (MaD) REPORT

In last year’s Annual Report, | noted a decline in disputes between residents and village
management. That trend has continued through 2025, with only three contentious
matters involving an ARQRV member and management.

While we still receive many calls, most are requests for clarification of rights and
operator obligations under agreements and legislation, not genuine disputes.
Financial queries directed to Les Ambor also fall into this category.

Reasons for Fewer Disputes MARK RICHARDS

| remain of the view that “Disputes” are declining because:-

. Operators better understand the Retirement Villages Act and regulations.

. Village managers are more willing to engage and resolve issues.

. Residents are better informed.

. The Department of Housing and Local Government provides clearer guidance.

Although ARQRV was established primarily to address resident—management disputes, we now see more
enquiries about resident-to-resident or resident-to-residents’ committee conflicts. This trend is also
evident in the Land Lease/Over-50s sector and community title living, likely linked to ageing populations
and cost-of-living pressures. Governments will no doubt consider these issues in future reviews of
legislation and codes of conduct.

Your committee continues active engagement with the
Department, operators, and resident committees. Many
disputes still arise from misunderstandings on either side,
but increasingly, village managers themselves are contacting
us for guidance.

ARQRYV remains committed to supporting and educating
members, while maintaining constructive dialogue with
regulators and industry bodies.

Please continue your support of the Association.

Mark Richards BA LLB (Hons)

Mark joined the ARQRV as a non-voting committee member in January 2023.
He has 37+ years’ experience in property development and commercial law.

Heis a:

e Member of the UDIA Qld Seniors Living and Residential Care Committee.

e Former General Counsel & COO (5 years) of a successful land lease communities developer/operator.
e Former General Counsel (9 years) for one of Queensland’s largest private developers.

Previous roles include Special Counsel at a leading Queensland law firm and principal of his own practice.

Mark lives in Brisbane with his wife, four children, and two grandchildren (one more than last year’s Annual
Report).

ARQRYV Annual Report for 2024/25 Page 5



QUEENSLAND PROPERTY COUNCIL

CENSUS FINDINGS

This annual census is a comprehensive data collection
effort by the Property Council of Australia that surveys
retirement village operators across the nation. It captures
detailed information on village operations, occupancy,
resident demographics, affordability, and future
development plans. The Census surveyed 754 villages
and 78,306 dwellings, with a participation rate of 74% for
profit and 26% not for profit.

The average age of current residents is 80 years, with a

significant portion (89%) aged between 75-84 years. The average entry age for residents remains at
75 years, with a tenure of 8.7 years for Independent Living Unit (ILU) residents, indicating stability in
residency.

The average two-bedroom ILU price increased by 8.3% to $559,000, representing 57% of the median
house price, making ILUs a more affordable option compared to traditional housing.

Market Dynamics and Affordability

ILUs have shown a compound annual growth rate of approximately 4.7% over six years, reflecting their
resilience as an investment compared to residential properties. The national average vacancy rate for
retirement villages decreased to 5%, indicating a strong demand for retirement living options. The average
monthly service fee for two-bedroom ILUs declined from $620 to $597, although fees increased by 5.5%
on a like-for-like basis among operators.

Home Care and Resident Services

61% of operators provide regulated home care services, continuing a positive trend in support for
residents. The most common reason for residents exiting villages is entering residential aged care,
followed by passing away or transferring to hospital.

Development and Supply Challenges

The expected development pipeline is projected to deliver around 7,000 new units, which may fall short
of meeting demand due to rising construction costs and limited land supply. The proportion of new
developments that are horizontal or single-level increased to 71%, reflecting a shift towards non-
metropolitan operators. The report notes that the maximum deferred payment percentage for 95% of
villages is 50% or lower, indicating a trend towards more favourable financial arrangements for residents.
Environmental, Social, and Governance Initiatives

30% of villages have electric vehicle charging points, and 22% have electric vehicles, including village
buses, showcasing a commitment to sustainability.

Resident Satisfaction and Market Trends

The average Net Promoter Score for the sector is 44, indicating high resident satisfaction and a positive
trend over the past three years. The average size of villages has decreased, with newer villages trending
smaller, reflecting changing preferences among the senior population.

Conclusion

The 2023 Retirement Census underscores the growing demand for retirement living options in Australia
amid an ageing population and housing affordability challenges. The sector is adapting to these needs
through enhanced services, sustainability initiatives, and a focus on resident satisfaction, while facing
significant development and supply constraints.
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RESIDENTS COMMITTEE SUPPORT DESK,

and PROJECTS

Residents Committee Support Desk

There has been a marked increase in the demand on this service, which provides
subscribed villages with authoritative information and education about the specific
business of residents committees and has proved popular with many villages in the
period July 2024 to the end of June 2025.

In December 2024, each registered holder of the Residents Committee Manual was

RAY JORDAN  provided a printed copy of the newly published version.

The Guide to Working with Residents Committees for managers, available for purchase, has been

comprehensively revised to align with the refreshed Residents Committee Manual.

There has been a continued focus on the
adoption of comprehensive residents
constitutions to provide appropriate
procedures for the business of residents
and their residents committees specifically

for their village.

There has been an increase in the use of

electronic audio-visual technology to provide

assistance to villages.
Funded projects

Various projects, funded by a Queensland Government grant, have been undertaken to assist residents
living in retirement villages to further understand their rights and obligations under the Retirement Villages

Act 1999, and to build capacity to represent their interests to village operators.

Funding has allowed us to:

. Revise and distribute the Guide to Village Financials for Residents Committees and Residents, and the
Residents Committee Manual without cost to members.

. Conduct a tailored newspaper advertisement campaign, and to make changes to our website, to
inform prospective residents of the importance of pre-contractual advice in relation to their planned
living arrangements.

. Deliver webinars to interested residents committees about specific topics related to their legislative
function and day-to-day operation.
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BUDGET ASSISTANCE REPORT

Although my main function is to help committees and members

to understand their village budgets and financial statements, we LE/_\ & .'ﬂ“"““"r .
also have been assisting several villages in establishing a finance . , N _/ ®| L EOI‘“‘M:: ¢ V‘
sub-committees or finance advisory panel.

One aspect that is clear is that each village, no matter how small, |‘ Ld(« mu D GE

needs a finance team, even if it is only made up of two or three | oooo y
residents with expertise in budgets and financial reporting.
Residents who sit on such a sub-committee or panel can be
appointed for just that purpose. They don’t necessarily need to
be members of the residents committee.

Why do | say this? One reason is that mistakes are made in budgets and financial statements, and these can
be costly to residents, even though they are not intended. A panel of residents with a basic understanding
of expenses and incomes can identify such errors. Additionally, the new Regulations create the opportunity
for operators to provide more detailed information and a finance panel may be better placed to assess the
information, not only in budgets and accounts, but also in the disclosure notes that should accompany the
documents.

Just over about six weeks of the budget period this year, | reviewed some fifteen budgets and, in some
cases, the accompanying disclosure notes. | can say that not one operator met all of the objectives of the
regulations. Certainly, most operators provided disclosure notes, but these generally were limited in their
information.

This is not intended as an attack on operators. The Regulations are demanding and require considerable
rejigging of accounting systems and the IT to match their objectives. For all, it is a work in progress.

What have been the key findings so far ...

Operators are splitting the s106 expenditures from the s107 expenses in the GSC budgets, although some
note the totals separately from the expenditure list and don't split the expenditure as recommended. This
dilutes the purposes of the splitting, which are to provide residents with an understanding of the respective
makeups of s106 and s107, but also to clarify the relationship between the increases in GSC fees and the
CPI.

All operators are noting the breakdown of the incomes for residents after exiting, but not all are including
the operator’s contribution.

Most operators are now showing salary increases in s106 that are not allowed in s107. This generally
relates to management salaries. However, some operators simply state that their manager is on an
agreement, but does this answer the question?

The application of surpluses in the GSF varies between operators. Some follow the template in the
regulations and show the surplus at the top, some create deficit budgets, some don’t include it at all and
adjust the fees separately.

Personally, | would prefer that the surplus carried forward be shown as a line in the expected income. This
is the only way in which the total income can equal the total expenditure, which means the outcome is a
balanced budget.

Additionally, when it comes to the catch up year, the comparison between budgets in the surplus carried
forward line is much clearer.

Continued over page...
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continued from previous page...

| should add that | am an opponent of surpluses being applied to offset fees on a monthly basis. Too often
do we field complaints from residents of fee increases that follow in the year after surpluses have been
applied to reduce fees, thereby creating a need for catch up in the following year. Catch ups can be
distressing in their impact on fee increases. Also, new residents are not aware that their fees in their next
year may rise by more than CPI because of the catch up.

There are better ways of applying surpluses that give residents exactly the same benefit over a year,
without reducing the monthly set fees and which avoid catch ups.

Only a few operators are adequately explaining how the fees are calculated.

If a village has a mix of resident categories, it is insufficient to simply say that the fees total $700,000, for
example. If the village has one bedroom, two bedroom and three bedroom units, the disclosure note
should state the total fees for each type, the number of units included and thus the fee per unit in the
category.

It is in the breakdown and sharing of expenses that most operators have “missed the bus”. The intent of the
regulations is to show residents how an expense such as head office management or administration
expenses are derived and shared.

This expense generally consists of several major services such as accounting, H.R., I.T. and administration.
The disclosure note should state the total of the expense and the cost attributed to each service.

A separate note should state the entities with which the expense is shared. This may be other villages,
but it could also be other entities such as nursing homes, churches, etc. The note should state the total
corporate expense and how the village’s share was determined. Ideally, it should state the village’s
percentage share of the total.

Another example of breakdown and sharing is Insurance. It’s insufficient explanation to simply say that the
Insurance expense is based on the replacement cost valuation. A village’s insurance consists of a number of
component policies and the total premium should be broken down into these components.

Disclosure notes are required to explain significant variation in an expense from the 24/25 budget to the
25/26 budget. | have not seen any disclosure notes that satisfy this in the 25/26 budgets. An example
would be if the operator increased the administration fee by more than CPI, there should be a disclosure
note explaining the reasons.

Most are now titling the MRF expenditure as Quantity Surveyor Expense Items as required in the
regulations.

Every operator is using the Quantity Surveyor reports as the basis of the MRF expenditure. The quality of
the reports varies, but the better ones provide full breakdowns of the expenditure and clear cash flow
tables. Some reports include GST, some don’t.

Most MRFs have solid funding, but there are some where the closing balances are too low and
Management and the committee need to work together to ensure that there is adequate funding not just
for the budget year, but also for the next nine years.

There are a few villages where the CRF balance is too low and does not meet the stipulation of the RV Act.

The Regulations are intended to clarify budgets and reports for committees and residents. | would
encourage committees to have constructive and detailed discussions with Management, not only about
those documents, but also the disclosure notes. This can only enhance the day-to-day operations of the
village.

Les Ambor—Treasurer
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EXECUTIVE DIRECTOR’S REPORT

This year has been one of growth and positive change for the Association of Residents
of Queensland Retirement Villages (ARQRV). Our focus has been on strengthening how
we operate so we can continue to support our members more effectively.

» " " One of the biggest changes was the review of our administration functions and
14! ‘ \ structure. We looked closely at how tasks were being carried out, updated role
g%\ £ . descriptions, and introduced clearer responsibilities to make sure everything runs
64\ ‘ A&} smoothly. This restructure has allowed us to be more efficient and responsive, freeing

JODIE GORREL  uyp more time and resources to focus on members’ needs.

We farewelled Laurie Summerville, Office Manager and welcomed Vikki Whittam, Member Support and
Administration Officer to the team. Pauline Brownlie continues as a casual Administration Officer.

On the governance side, we introduced new policies and procedures and joined the Injury Prevention and
Management (IPaM) program to strengthen workplace health and safety. We have applied for grants to
help fund the important work ARQRV does in regional areas, we are still awaiting the outcome of the
applications.

This year, the Management Committee began a strategic planning process to set our direction for the
future. Importantly, we invited members to contribute as Expert Contributors and Specialist Advisors.
This means our plans are shaped not only by committee discussions but also by the lived experience and
professional skills of our membership.

We also reviewed the Membership Support Officer role, which has now become the ARQRV Promoter. This
role now has a handbook, code of conduct, and a clear role description to guide the work of volunteers
promoting ARQRYV in their village.

We are currently upgrading our customer relationship management (CRM) system. The new system
provides access for up to 10 users with no ongoing monthly fees, 24/7 support, and full migration from the
old system. It will deliver improved functionality, increased productivity, and integrates with our
accounting software for streamlined financial processes. Importantly, the system will be customised to
meet our organisations needs and delivered within 6—-8 weeks, ensuring minimal disruption to our work

in the office.

We continue to partner with Council on the Ageing QLD (COTA) to deliver the Energy4Seniors program.

We are currently delivering all four phases of the program including —Rebates and concessions, energy effi-
ciencies, how to read your energy bill and negotiate a new plan, and finally SMART Meters —when and why.
The program will wind up in December 2025.

Together, these changes mean ARQRV is in a stronger position to represent and support residents of
retirement villages across Queensland. We look forward to continuing this important work in the year
ahead.

Council on the Ageing }

Queensland 5

f Judy and | with the Energy4Seniors ! B

o ﬁ;\ ¢ team from left to right — Darren IS Queensland [/}
Ay Young and Lisa Hodgkinson (COTA il | »
| QLD), Kenny Mizzi and Anne-Maree
Usher (Energy QLD)

Jodie Gorrel and Lisa Hodgkinson
from COTA QLD at the
Gladstone Seniors Expo
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MEMBERSHIP AND ADMINISTRATION REPORT

Member support and communication have remained a strong focus for
the Admin team throughout the 2024/25 financial year. This support
has been offered via phone, our website, monthly Committee meetings,
guarterly meetings for Residents Committee Members subscribed to
our Support Desk, bi-annual support meetings for ARQRV Promoters,
the quarterly Connect newsletter and of course our annual AGM.

Residents Committees subscribed to our Support Desk were invited to
attend quarterly Zoom meetings. These sessions provided valuable s
assistance on matters relevant to their role, and we were fortunate

again to be joined by representatives from the Department of Housing, DSL Law and Ageing Australia, who
presented updates and insights.

PAULINE BROWNLIE VIKKI WHITTAM

In addition, ARQRV hosted four webinars that were well attended and highly valued by the participants.
The webinars provided guidance on:

. Special Resolutions and Conducting a Secret Ballot.

. Functions of Residents Committees, Committee Meeting, Committee Meeting Minutes.
. Residents Voting Entitlements and Voting by Residents.

. By Laws and Residents proposing capital improvement to communal facilities.

We would like to thank everyone who participated in these forums which were all well attended. The webinars
can be viewed on the ARQRV YouTube channel.

We continued to conduct village visits face-to-face and via Zoom with individual Residents Committees who
subscribe to our Support Desk assisting them to understand their role, village financial matters and the
requirements of the Retirement Villages Act 1999. A total of 91 villages were subscribed to the Support Desk by
June 2025, an increase from last year, demonstrating the growing importance of this specialised service.

We distributed 31 copies of the Residents Committee Manual, including free and updated versions following the
2024 revisions, 247 manual inserts were provided at no cost to ensure existing copies remained current. One
Village Manager Pack and one Village Manager Guide Booklet were also purchased during the year.

At the end of June 2025, there are 5122 financial members, a reduction of 228 members from last year’s AGM.

2024/2025 Financial Year Memberships:

Reconciliation of Members We are always grateful for the ongoing efforts of

Member Type Main Member |Partner Total ARQRV Promoters. Previously known as

LIFE 2629 1230 3859 Membership Support Officers (MSO), the role was
ANNUAL 960 595 1255 renamed this year to better reflect its purpose.
ASSOCIATE - 1 3 Promoters assist within their villages by introducing
TOTAL 3596 1526 5122 new residents to ARQRV, encouraging renewals,

and sharing information about membership
benefits. A new handbook has been developed to support them in this work. A key administration change has
been ARQRV Promoters moving away from cash handling, with memberships now managed through other
payment methods.

This year our long-standing database provider, Sacko, was acquired by Techno Crew. With this transition,
ARQRYV has taken the opportunity to plan an upgrade of our CRM system to ensure it continues to meet the
organisation’s needs effectively into the future.

In July, we said farewell to our long-serving Office Manager, Laurie Summerville, whose skills and passion for
ARQRV will be greatly missed. We have now welcomed aboard Vikki Whittam, who quickly settled into the role
and brings experience in technology, membership support and fresh energy to the team. We are looking
forward to continuing to support our members in the future.
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1 . .
/ I Residents Committee Support Desk Number of accommodation units | Annual Fee

|
: ARQB\( offers a low-cost serw;e Up to 50 $30
; broviding support and education

' N\

1 to subscribing residents committees 51 to 100 $50
1 . . . .
; about their legislative function and 101 to 200 $70
e LTI I operation. Subscribing committees
PO Box 5057 | may also request the review of draft 200 to 300 $90
ox

:village budgets and expenditure by Over 300 $110
1 @ specialist advisor.

BRENDALE QLD

I
www.argrv.org.au | | More information and subscription details are available on the ARQRV website or by
: contacting the office.

Membership enquiries:
0429 098 417

membership@arqrv.org.au Have you considered volunteering for the ARQRV Committee?

General enquiries: As the number of retirement village residents in Queensland is increasing rapidly, so do the
0437 906 074 number of ARQRV members. The services we offer to members is also
enquiries@arqrv.org.au increasing. We need your skills to further develop the services to our members and
to ensure their lifestyle is enhanced and their rights and financial investment is
protected. You do not need to live in Brisbane as you can attend the monthly

(L) committee meetings via teleconference.

40 263 620 100

The Association of Residents of
Queensland Retirement Villages Inc

_———

OURVISION OUR MISSION

To be Queensland’s leading advocacy To provide representation, information
organisation for residents living in a and support to members that allows them
retirement village to live a life of quiet enjoyment in the

retirement village of their choice

OUR GOALS OUR FOUNDATION

~ To ensure legislation protects the rights of all _ A competent committee
= =

retirement village residents _, Fffective and efficient practices
=

To advocate and support members y’ Commitment to growth and on-going
=

To inform members of retirement living issues development of the Association

SH S\

To increase awareness of residents' rights in a

village

 To offer information and training to residents’
committees

~ To educate and empower members




